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From our heart,
to your hands.
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Mission
Maximize the returns of  
each grower who entrusts  
Blue Diamond with their almonds.

Vision
Delivering the benefits  
of almonds to the world.

Values
• Act with Integrity
• Work as Partners
• Deliver Quality Every Day
• Innovate!
• Play to Win





To Our 
GROWERS
2024 marked the start of a new 
journey for the roughly 3,000 families 
that make up the core of the Blue 
Diamond Growers cooperative. 
Each year presents a unique set of 
obstacles, and the 2023 crop year 
proved to be no different. Rising to 
the challenges, the Blue Diamond 
Growers cooperative remained 
committed to supporting our growers 
and delivering high-quality almond 
products to consumers worldwide. 
Despite market fluctuations and 
climate-related hurdles, we came out 
fighting, leveraging our cooperative 
strength and spirit to not only weather 
the storm, but to emerge stronger and 
more resilient than ever.

The 2023 crop year tested growers’ 
tenacity and endurance. Both 
adverse weather conditions and 
economic pressures forced growers 
to make difficult decisions affecting 
their crop. The winter season leading 
up to bloom was characterized by 
wet conditions, which, while providing 
sufficient chill hours for almonds, 
hindered orchard maintenance efforts 
and increased the presence of pests 
and lower almond quality.

Challenging economic conditions 
forced growers to make difficult 
decisions regarding in-orchard 
activities, prioritizing essential  
farming practices and cutting  
back on nonessential expenses  
to maintain operations.

But we are Blue Diamond. Ever 
aware of the challenges facing our 
growers, the cooperative leverages 
the strength of a unified body to 
build a more robust and enduring 
future. We emerged stronger, more 

resilient, and more determined than 
ever. Our ability to adapt swiftly to 
changing market conditions, paired 
with our strategic planning and 
forward-thinking approach, enabled 
us to navigate through difficult 
circumstances with determination 
and purpose.

We pivoted our initiatives to be 
successful in this volatile market, 
balancing short-term needs with 
long-term goals. This meant divesting 
in some areas and pursuing more 
profitable opportunities such as 
doubling down in Canada where  
we are already ahead of plan.

Focusing on our global footprint, we 
forged new relationships to build our 
networks while continuing to set the 
standard as a leader in the almond 
industry. Our proactive approach to 
remaining competitive in a rapidly 
evolving market and equipping our 
teams with the right tools to thrive  
was crucial to maintaining our 
competitive edge.

KKai Bockai Bockmannmann
President & Chief  
Executive Officer

As we move forward into the  
new fiscal year, we are investing in 
building sales capabilities that will 
empower us to expand into new 
markets and drive innovation. Our 
people are at the heart of everything 
we do, and strengthening our 
partnerships while being the driver of 
our relationships is key to achieving 
our goals. With revitalized campaigns 
targeting new audiences and groups, 
we continue to make headway in 
captivating customers and executing 
our strategic plan. Led by our talented 
team, we are confident in the 
cooperative’s ability to succeed.

We are optimistic about the future 
and confident that our resiliency, 
innovation, and commitment to our 
legacy will continue to drive our 
growth and success. There is no 
team with the same determination 
to overcome any challenges that 
come our way. Thank you for your 
continued trust and support as we 
work towards building a bigger, 
better, stronger future for Blue 
Diamond Growers.

SteSteve Vve Van Duynan Duyn
Chairman of the Board  
of Directors
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Financial Highlights
August 30, 2024 August 25, 2023 August 26, 2022 August 27, 2021

Net Sales and 
Other Revenue

$1,331,535 $1,329,241 $1,606,682 $1,570,471

Payments and Allocations  
to Members and Patrons

702,122 629,087 904,395 918,865

Interest, Net 17,077 15,749 8,044 7,708

Total Assets at Year End 864,636 878,361 858,444 833,046

Depreciated Value 
of Property, Plant,  
and Equipment

400,671 406,612 399,650 401,473

Long-Term Debt  
at Year End

121,552 138,833 156,114 173,395

Peak Short-Term  
Borrowings

85,169 153,900 134,600 85,500

Members’ and Patrons’ 
Equity at Year End

358,815 348,139 340,331 288,104

(in thousands)
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Strengthening our business

Growing our brand
At Blue Diamond Growers, we are continually expanding our brands to meet the evolving needs of our consumers 
and building partnerships to bring Blue Diamond products to more people worldwide. In 2024, we maintained 
our leadership position in both the Snack Nuts and Non-Dairy beverages categories, driven by our innovation and 
commitment to quality. We launched exciting new products that cater to diverse consumer preferences and supported 
these launches with targeted marketing campaigns. Additionally, we made significant strides in multicultural outreach, 
with a dedicated campaign to engage Latino audiences through Spanish-language TV and social media ads for our 
Almond Breeze® brand, ensuring we reached even more households across the nation.

Building new relationships
To elevate our brand and expand our reach, we are 
strategically building partnerships with companies and 
industry leaders who align with our values and share our 
passion for great taste. By leveraging these relationships, 
we are well-positioned to penetrate markets both locally 
and globally, expanding our reach in a meaningful way 
and realizing our strategy.

This year, consumers will be able to see two iconic 
brands, Blue Diamond Growers and Kellogg’s®, come 
together to support a nutritious and healthy breakfast. The 
Special K Vanilla & Almond cereal box will have the Blue 
Diamond Growers logo affixed to the side of the box to 
reinforce the quality and sustainability standards that sets 
Blue Diamond almonds apart from its competitors.

Foodservice
While foodservice has always been a core part of our 
international business via multiple coffee chains, we 
are expanding our reach in this $3.5 trillion market. 
You will see us partnering with top eateries, ranging 
from coffee shops to hotel chains, and even airlines. 
Our commitment to quality positions us as the preferred 
ingredient for industry professionals seeking the best 
almonds in the world.
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Thriving sustainably 
Sustainability isn’t just a buzzword 
for us; we support it with actions. 
In 2024, we rebranded our 
sustainability programs under 
the framework of “Growing with 
Care,” reflecting our commitment to 
encouraging sustainable agricultural 
practices and enhancing value for 
our growers. We have implemented 
a suite of programs and initiatives to 
encourage our members to adopt 
sustainable farming practices and 
increase value for our growers.

Our Climate Smart Grant has 
supported growers in planting 
thousands of acres of land to cover 
crops or bee pastures, benefiting 
pollinators, biodiversity, and soil 
quality. In just two years, participating 
growers have received nearly 
$800,000 in resources and have 
implemented these practices within 
over 17,000 acres of orchard land.

Our Orchard Stewardship Incentive 
Program (OSIP) has encouraged 
growers to participate in the 
California Almond Stewardship 
platform, with over 64% of Blue 
Diamond Growers’ acres completing 
the program in 2024. We are 
proud to report that nearly 20% of 
Blue Diamond Growers acres have 
achieved the highest tier of OSIP, 
which includes Bee Friendly Farming 
certification and an orchard carbon 
calculation. For more information 
about our grower programs, please 
visit www.bluediamondgrowers.com.
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www.bluediamondgrowers.com


SLOVAKIA

International markets
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Expanding in Canada and beyond
Our commitment to expanding our footprint internationally  
has led to exciting growth and success. In Canada, we have 
secured major wins, ranging from supermarket shelves to 
convenience stores, and have already surpassed our 
strategic plan. We are steadily improving our position  
with retailers and distributors and leaving no stone  
unturned as we seize every opportunity to grow  
our business.

In Mexico, we successfully launched our large format for club 
stores and established a new distributor in the Middle East, 
catering to multiple markets across the region.

We are also tapping into the European market and introducing 
Blue Diamond flavored almonds such as Honey Roast, Hickory 
Smoke, Wasabi Soy, and Cinnamon and Sugar. These flavors 
have sparked strong interest from leading customers. Additional 
almond flavors and forms are in the pipeline to continue the  
growth momentum.

Our strategic efforts have expanded our consumer reach, 
increased brand visibility, and demonstrated our ability to  
tailor products to meet the specific needs of various markets.


